PROMOTION RECOMMENDATION FORM (PRF)
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SHAW AFB SC

DATE 18 May 2006

MEMORANDUM FOR 9AF/USCENTAF/DRU PERSONNEL


FROM:  9AF/CC

SUBJECT:  Promotion Recommendation Form (PRF) Guide

1.  “Promotion is not a reward for past service, it is an advancement to a higher grade based on past performance and future potential” according to AFI 36-2501, para. 2.1.  The fundamental purposes of the officer promotion program are to select the best qualified officers through a fair and competitive process and to provide the incentive to attract and maintain a quality officer force.  Competition is always keen and promotion numbers are consistently exhausted long before our quality eligible officers are.  Therefore, it is imperative commanders give our officers the best possible opportunity for success.  Toward that end, we have created this PRF guide to reflect current policy and 9 AF PRF preparation requirements.  
2.  This guide, along with AFI 36-2406, Chapter 8 and AFI 36-2501 provide all the necessary information to meet AF policy and to ensure consistency and high-quality PRF packages.  It includes a talking paper on the overall process, general guidance, do’s and don’ts, instructions, specific checklists and example PRF statements.  

3.  Pay particular attention to the justification sheet guidance and the career brief.  Everything in the PRF (except first/last line promotion/PME/job recommendations) needs to be justified/supported in the officer’s record of performance, or ROP (training reports and OPRs).  However, sometimes an important award or special recognition isn’t reflected in the ROP.  For example, an officer may have received an award/recognition after the close out of his/her previous OPR, but PCS’d around the same time so the award/recognition wasn’t included in the following OPR either.  The career brief is both your, and the officer’s, opportunity to ensure all valid, accurate information is considered for each officer.
4.  Please take the necessary time to read through this guide and become familiar with the officer promotion process, my requirements and your responsibilities.  Should you or your Exec officers have questions, suggested changes or improvements, call the 9AF Personnel Programs office at DSN 965-3040 or x3055.  


         GARY L. NORTH

         Lieutenant General, USAF


         Commander
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TALKING PAPER

ON

THE MLR PROCESS/RESPONSIBILITIES

PROMOTION RECOMMENDATION PROCESS:

- Purpose of promotion recommendation process is to provide performance-based differentiation to assist 

  Central Selection Boards (CSB)

- Milestones (in days prior to CSB):

   -- 150 (PRF Accounting Date):  Date AFPC matches eligible officers to Senior Raters (SRs) based on 
       data in PRISM Master Promotion Eligible file.  It is crucial that management levels and Military 

       Personnel Flights (MPFs) make certain alignment of officers is under correct SR and Personnel

       Accounting  Symbol (PAS) codes, ensuring the right SR considers the ratees.  We cannot overstate 

the importance of this action
       --- MPFs send Promotion Recommendation Form (PRF) notices and Master Eligible Lists 

    (MELs) to SR upon receipt, normally after Day 150.  SCRUB MELS thoroughly
   -- 150-105:  Between Days 150 and 105, Management Levels (ML) ensure PRISM Master Promotion 
       Eligible file is accurate.  PLEASE read initial allocation message from ACC/DPPP
   -- 105:  PRF notices are generated and sent to SRs.  Important:  majority of SRID changes occur prior to

       this date to ensure PRF notices are sent to correct SR with accurate data

   -- 105-66:  Between these days, eligible or ineligible for promotion adjustments are made  

   -- 66 (Final Allocation Date):  The day ML determines allocation numbers and distributes numbers to 
      SRs and Management Level Reviews (MLR) based on eligibles for that level.  No changes are made 
       to the  ML’s allocations on or after final allocation date

NOTE:  Changes to MELs may occur between Day 150 and before Day 66.  All changes made to MELs 
affect DP allocations for Senior Raters and ACC.  After Day 66, no changes to MELs are permitted

   -- 60:  PRF Cutoff:  SRs complete PRFs on or after this date and cannot sign prior to Day 60  

   -- 60-40:  Window for MLRs

   -- 30:  Approximately 30 days before CSB, SRs will provide ratees a copy of the PRF

- Senior Rater Responsibilities:

  -- Narrative-Only PRFs
---  Losing SRs complete Narrative-Only PRFs on officers departing PCS for school (e.g., PME and AFIT) regardless of promotion zone.  Do not complete PRFs on O-1s to O-3s who will have less than 5 years time in grade as an O-3 upon completion of school

  -- PRFs
---  Ratees’ SR completes PRFs no earlier than PRF Cutoff Date (60 days prior to CSB) and awards one of three recommendations or submits an officer for MLR competition 

----  Definitely Promote (DP) recommendation:  ratees’ performance and performance-based  potential alone warrant promotion.  Annotate MEL with “DP”

----  Promote (P) recommendation:  ratee qualifies for promotion and should compete based on performance, performance-based potential, and broader considerations (e.g., duty history, PME,  degrees, etc).  Annotate MEL with “P” (NOTE:  Degrees masked to Major)
----  Do Not Promote This Board (DNP) recommendation:  ratee does not warrant promotion at CSB for which the PRF is being prepared.  Annotate MEL with “N”

----  If there are more high-caliber officers assigned to SRs than “Definitely Promote” recommendations available, SRs may submit officers to compete for aggregate or carry-over “DP” recommendations at the MLR. The SRs submit PRFs with Section IX unmarked and annotate MELs with “U” (undecided)

---  Reviews ratees’ Record of Performance (ROP) and Duty Qualification History Brief (DQHB), PIF and Unfavorable Information File (UIF) before preparing PRFs.  SRs may consider other reliable information about duty performance and conduct except as AFI 36-2406, para 3.7 or other regulatory guidance prohibit

---  May furnish ratees one copy of PRF notice to check for accuracy.  Resolves incorrect or questionable entries with MPF (Highly recommended)

---  Must be knowledgeable of ratees’ performance.  SRs may request subordinate supervisors provide information on officers’ recent duty performance and performance-based potential, and may ask for recommendation suggestions based upon officer’s duty performance  

      ----  No officer will be asked to draft or prepare his or her own PRF

---  Ensure there are no boards or panels of officers convened to collectively score, rate, rank, or tally records and/or generate a priority list of eligible officers unless specifically authorized by AFI 36-2406.  However, SRs may request subordinate supervisors provide assessment of the rank order of their officers 

---  SRs are solely responsible for evaluating officers’ ROP and DQHB and for either awarding officer PRF recommendations or submitting officers for aggregate or carry-over “DP” competition.  SRs submit PRFs with Section IX unmarked when submitting officers for aggregate or carry-over competition at MLR and/or USAF review

---  Completes PRFs and awards only the number of “DPs” allocated by management level 

---  Provides a copy of the PRF to ratees either by hand or by sending it in a sealed envelope marked “To Be Opened By Addressee Only” approximately 30 days before the CSB (an approved copy of the PRF will be mailed to the SR from the ML)

---  Ensures PRFs are a private matter between SR, ratee, MLR and the CSB.  Subordinate evaluators may have access to a PRF comments or ratings only if permitted by ratees.  When SRs sign “Do Not Promote This Board” PRFs, SRs must attach memos (AFI 36-2406, Fig 8.1) informing ratees of recommendation and explain ratees’ right to submit a letter to CSB 

---  Contacts losing SR when preparing a PRF on newly assigned eligible officers who receive “Promote” recommendations from previous SR, (did not compete at MLR) and whose duty effective date, as a result of PCS or PCA to a new SR, occurs after PRF Accounting Date (Day 150), but on or before PRF Cutoff Date (Day 60).  Officers cannot be competed at two MAJCOM MLRs for “DP” recommendation allocations.  New SR “DP” allocations are not adjusted.  Any “DP” recommendation awarded comes from the available allocations already established for the ML

---  Provides a signed MEL of officers considered for promotion to the management level

---  Ensures ML receives required PRFs and MELs by established suspenses

- MPF Responsibilities:

   -- On the PRF Accounting Date, Day 150, provide the following to their SRs:

       --- MEL of eligible officers, using Option 5 in PRISM

       --- Projected Eligible MEL listing all officers with a projected PCS/PCA assignment

       --- Record of Performance (ROP) on each eligible officer

       --- Two copies of the PRF Notice

       --- Duty Qualification History Brief (DQHB) on each eligible officer

       --- Provide Quality Force Roster to Senior Rater

   -- Monitor PCS/PCAs between SRs and notify ACC/DPPP of possible MEL changes

   -- Notify ACC/DPPP of any officers listed on the MELs that are in ML/AF student status
   -- Verify accuracy of Senior Rater ID (SRID) and PAS Codes

   -- Monitor PRISM and PRISM News at least twice a week for MEL changes

   -- Notify SRs throughout the MLR cycle of changes to the MELs and DP allocations

   -- Provide SRs any additional ROP or PRF review support as requested

   -- On or about the PRF Accounting Date, Day 66, MPFs provide the following:

        --- Provide SRs a final MEL, using Option 5 in PRISM, for signature

        --- Notify ACC/DPPP if SR intends to lose/gain an officer under the SR rules

   -- On the PRF Cutoff Date, Day 60, MPFs ensure the following:

        --- Final MEL is annotated with PRF ratings and signed by the SR

        --- PRFs are completed for each officer listed on the final MEL

        --- All MELs and PRFs are forwarded to ACC/DPPP by the established suspense date
- Directorates/Wing/DRU Commanders Responsibilities:
  -- Check Personnel Information Files (PIFs) for unfavorable information also utilize SURFs
  -- Prepare recommended PRF bullets to NAF Senior Rater and PRF Justification Sheet

  -- Prepare Career Brief and provide current status of OPRs 

  -- Prepare push note recommendations to NAF Senior Rater

PROMOTION RECOMMENDATION FORMS

-  The purpose of a PRF is to communicate the Senior Rater’s recommendation directly to the promotion 
    board and to explain why an officer should or should not be promoted
    -- Emphasis is on performance!

    -- Write in layman's terms--no acronyms or technical terms that board members may not understand

    -- Show impact on the mission and user--quantify!
    -- Show progression through increasingly demanding positions

    -- Show depth of experience for eligibles to the grade of captain

    -- Show breadth of experience (especially for the grades of major and above)

    -- Must discriminate--Definitely Promote (DP) ratings are a clear signal 

    -- Discriminate within the Promotes as well, since all can't be promoted

    -- Not a permanent part of officer's record

    -- Not used by PME, Regular Augmentation, or Selective Continuation boards 

- When recommending officers for promotion, Senior Raters should consider where they are in their
  career and gear comments appropriately.  For example, promotion boards are briefed that they should 
  use the following when evaluating officers' career progression:

   -- Primary job performance

   -- Breadth of experience

   -- Depth of experience

   -- Advanced qualifications

   -- Broad leadership

   -- Basic professional qualification

   -- Leadership development

- When writing PRFs on lieutenants and captains, focus more on how well they've learned their basic job
  skills and put them to use, how they stand out from the crowd, and how they've shown their officership 
  skills
- For PRFs, Senior Raters need to show how their officers have progressed to more demanding jobs and
  how they have demonstrated their leadership skills 

   -- At more senior level (O-5, O-6 or above), technical expertise is a given, whether it's a pilot or 
       physician.  It's not enough in the Air Force to be a technical expert; you also have to show these 
       officers are ready to command or lead an organization performing a mission vital to the Air Force.  
       Be sure to include command statements if warranted
PRFs (Do's and Don'ts)

- DO’s


-- Must be in bullet format to maximize impact


-- Cover accomplishments achieved throughout an officer's entire career--not just those during current 
  
    reporting period  NOTE:  except O-6s going to O-7

-- Spotlight officer's career through selective word picture that portrays depth, breadth, and readiness 

   for increased responsibility at the next higher grade


-- Focus on performance, not just credentials


-- Highlight recognition accomplishments (e.g., Transportation Officer/Pilot of the Year--earned 

    awards)
   -- Can note officially recognized extraordinary achievement (PME Distinguished Graduate)

-- Discriminate within your "promotes" to help boards select the best


-- Recommend attendance at appropriate PME


-- Comments such as "definitely promote," "ready for immediate promotion," and "promote now" are 
       appropriate on PRFs with a "promote" recommendation, but should be used judiciously to avoid
       diluting their utility


-- Comments should be considered when an officer receives an Article 15, LOR, LOC or placed on a
       Control Roster


-- Comments are mandatory if an officer receives a courts-martial

 
-- Provide officer with a copy of the PRF approximately 30 days prior to the central board

-- Make sure either quotes are used or statement attributed (e.g., “my #1 of 32 CGO’s”, my #1 of 32


    CGO’s--20 OG/CC)
- DON'Ts


-- Comment on previous PRF ratings


-- Comment on classified information


-- Comment if an officer has an approved separation/retirement date


-- Comment on Selective Continuation/RegAF


-- Comment on completion of or enrollment in PME or advanced academic degrees (AAD)


-- Comment on race, ethnic origin, age, religion, family activities, or marital status


-- Bold, underline or capitalize for emphasis

- BOARD MEMBER FEEDBACK


-- PRF most important part of the record--creates first impression


-- Extra space may send a negative signal--all nine lines should be used as much as possible


-- Some read just like the most recent OPR and should not


-- Show how officer held progressively more responsible jobs when competing for senior grades


-- Clear call by Senior Rater is important--indicate officer's ability to serve in a higher grade


-- Show how officer stands out from peers (i.e., quantify:  my best, my number one promote, top 5


    percent of captains in the wing).  Be careful to clearly define your reference pool


-- Make a written recommendation for promotion as well as marking the blocks!  Lack of 


    written recommendation confuses board (signal or oversight?)


-- Vary the strength of your recommendation--not all "promotes" can be selected, so making them all

    "walk on water" doesn't help


-- PRFs and OPRs should show consistency


-- Symbols can save space and draw attention ("Saved $200K")

PROMOTION RECOMMENDATION FORM (PRF) GUIDANCE
Approximately 150 days prior to the central selection board convening at HQ AFPC, you will receive a memorandum from 9 AF indicating all suspenses (see page 16) associated with the board.  Your group listing will be attached identifying all eligibles and the competitive categories in which they are competing.

To simplify this process we have broken it into steps.

Step 1.  Label all disks:  Place a label on each disk with Board ID (e.g., P0503B) and last name of the individual.  The PRFs, justification sheet and career brief will be included together on one disk.  


Name Files:  Save your files in the following format to expedite handling.  Use the name of the individual and last three of the SRID (440):

PRF form file: SMITH440 (IMT format)       

Justification (Word Document):  SMITHjus.doc

Career Brief (Word Document):  SMITHcb.doc


Step 2.  Complete the cover sheet:  Use the example on page 17 as a guide.  This cover sheet will provide a complete listing of all packages submitted.  Include status of each individual’s last OPR and whether there are any unfavorable comments in the individual’s PIF/UIF.  (If the individual’s last OPR is not final, include a draft copy in the package).  Include on the cover sheet the person’s full name, preferred and/or social name, and address in the following format:



John J. Smith (John)



750 Arnold Ave, Ste 1



Shaw AFB SC  29152 



Duty Phone: (123) 456-7890

OPRs:  Anticipate members who have an OPR that will close out near to the board date and plan accordingly.  Please expedite these reports through the system.  Mark the evaluation cover sheet “hot” and give the reason as upcoming promotion board (highlight in yellow).

Step 3.  Typing the PRF(s):  The following administrative guidelines for AF Form 709 are provided: Note:  Duty Title is in upper case.

- Block I.  Ratee Identification Data


-- NAME:  Last, First, Middle Initial; spelled correctly?

  
-- SSN:  Matches PRF notice


-- GRADE:  Matches PRF notice; use the proper abbreviation--upper and lower case


-- DAFSC:  Matches PRF notice; include any prefix or suffix or attached source document


-- ORGANIZATION, COMMAND, LOCATION:  Avoid codes, computer jargon as sometimes 

    listed on PRF notices.  Follow this example—20th Fighter Wing (ACC), Shaw Air Force Base, 

    South Carolina


-- PAS CODE: Must match PRF notice or attached source document

- Block II.  Unit Mission Description 
-- Begins below the heading

-- Maximum of four lines 

-- Only use unit mission descriptions approved by the Senior Rater

- Block III.  Job Description 
-- DUTY TITLE:  

  
   --- Matches the PRF notice shell or attached source document

 
   --- Begins after the heading

   --- Duty title should be spelled out for clarity; must be capitalized

 -- KEY DUTIES, TASKS, AND RESPONSIBILITIES:  

     --- Begins after the heading

     --- Maximum of six lines

     --- Make it clear, use plain English

     --- Explain/minimize acronyms 

     --- Additional Duty(ies) must be after the typed-in subheading; SIGNIFICANT    
          ADDITIONAL DUTY(IES)--must relate to primary duties and the mission (NORMALLY 
      NOT USED)
- Block IV.  Promotion Recommendation (examples on pages 22-30)
-- Begins below the heading

-- Maximum of nine lines (BULLET FORMAT); no bullet may exceed three lines

-- Capitalizing, underlining, bold print and punctuation merely to emphasize comments are 
     prohibited

- Block V. Promotion Zone
-- Fill in appropriate zone via IMT

- Block VI. Group Size
-- Type in "N/A" unless otherwise instructed by management level.  AFI 36-2406, Chapter 8
    provides instructions on what to enter in the Group Size block

- Block VII. Board
-- Board identification is on the PRF Notice

-- Type the code in the entry box exactly how it appears (e.g., "P0603B")
- Block VIII. Senior Rater ID 

-- Senior Rater ID is a five-digit code provided on the PRF notice

-- Follow this format when typing in Senior Rater ID (e.g., "1C440")

- Block IX. Overall Recommendation
-- Filled in or hand scribe an "X" in the appropriate block (SR ONLY)
- Block X. Senior Rater

-- Senior rater's name, grade, branch of service organization, duty title, SSN, and signature

-- An example of the signature block format is listed below

GARY L. NORTH, Lieutenant General, USAF

Ninth Air Force (ACC)

Shaw Air Force Base, South Carolina 

Duty Title:  Commander

SSAN:  9194
      NOTE:  AFI 36-2406, Chapter 8 provides instructions for completing the PRF. 

      All statements must be documented in an OPR, citation, training report, or other official  

      documentation, copies must be provided if it is not included in the ROP.  If the statement 

      can’t be proven, it can’t be used in the PRF.

Step 4.  Justification/Verification:  Provide justification for items mentioned in Block IV of the PRF. 

Justification will be in the attached justification sheet format, page 18 in Microsoft Word.  

Step 5.  Directorate/Wing/Group CC input:  Each Dir/Wg/Gp CC will provide additional data on eligibles to the Ninth Air Force Commander.  This will be provided in an envelope marked “9 AF/CC Eyes Only.”  Per AFI 36-2402, para 4.4.1.2.  “The Senior Rater must be knowledgeable of ratee’s most recent performance.  Subordinate supervisors may provide information on an officer most recent duty performance and performance-based potential, and may make suggestions based upon the officer’s duty performance for PRF recommendations.  There will be no boards or panels of officers convened to collectively score, rate, rank, or tally the records and/or generate a priority list of eligible officers.” (One envelope for all Dir/Wg/Gp eligibles).

Step 6.  Copy the member’s entire ROP:  After completing the PRF make a copy of every OPR.  If an  award or decoration is utilized as a source document for a bullet within the PRF, also provide a copy.   This will be used to check the accuracy of the PRF.
Step 7.  Final Package to MPF:  Ensure the following items are part of the final package:

1.  Cover sheet  
2.  CC eyes only envelope 

3.  Completed PRFs along with all required documentation must be provided to 9 AF/A1-DPP by the established suspense date.  (Have the PRF folder arranged as described by the checklist on page 14).
PRF Folder Checklist

Pocket folder, labeled on the front cover with the officer’s grade, name, zone, competitive category (e.g., LAF, MSC, BSC), and SRID 
(Ensure each promotion zone is a different color folder:  APZ:  Yellow, IPZ:  Blue, BPZ:  Light Blue)
NOTE:  Ensure folders are setup as specified below

RIGHT POCKET

FRONT TO BACK

1. ___  PRF (AF Form 709)

2. ___  PRF Justification Sheet (See page 18)

LEFT POCKET

FRONT TO BACK

1. ___  Labeled disk-see page 11
2. ___  Push Note
3. ___  DQHB (Provided by MPF)

4. ___  PRF Notice (Provided by the MPF)

5. ___  Career Brief

6. ___  Highlighted “Copy” of Record of Performance (ROP)

7. ___  Changes to PRF notice (PC-III or MILPDS printout)

8. ___  Completed 9AF PRF Checklist-see page 15 (Provide POC name/phone number)

9AF PRF CHECKLIST (EXAMPLE)
RATEE: __________________________________

FOLDER CONTENTS:

· PRF

· PRF NOTICE (Obtained from your servicing MPF Officer Promotions Section)

· DUTY QUALIFICATION HISTORY BRIEF (Obtained from your servicing MPF Officer Promotions Section)

· RECORD OF PERFORMANCE WORKSHEET WITH COPIES OF OPRs HIGHLIGHTED
· Only required for those not assigned or Shaw AFB is servicing MPF

· PROMOTION PUSH NOTE 

· CAREER BRIEF

VERIFY ON PRF: (CHECK AGAINST PRF NOTICE)

· FORM VERSION: AF FORM 709, 20040415  (Pure Edge IMT Version 2)

· NAME

· SSN “###-##-####”

· GRADE (“Maj”)

· DAFSC must match PRF shell or include PC-III/MILPDS update
· ORGANIZATION 

· PAS CODE

· DUTY TITLE must match PRF shell or include PC-III/MILPDS update
· ALL SECTIONS CHECKED FOR SPELLING & GRAMMAR

· SEC IV--VERIFY STATEMENTS/FACTS/FIGURES (utilize justification sheet)

· SEC V--VERIFY ZONE AGAINST MEL/PRF NOTICE
· SEC VI--“N/A” CENTERED

· SEC VII--“P0404A” CENTERED        (CHANGES FOR EACH BOARD)
· SEC VIII--“1C440” CENTERED

· SEC IX--BLANK

· SEC X--SIGNATURE BLOCK:

WALTER E. BUCHANAN III, Lieutenant General, USAF

Ninth  Air Force (ACC)

Shaw Air Force Base, South Carolina

· “Commander” IN LOWER LEFT CORNER OF DUTY TITLE BLOCK

· “7387” CENTERED IN SSN BLOCK

CHECKED BY:________________
NOTE:  Utilize PRF Discrepancy listing on page 21
9 AF SUSPENSE COVER LETTER

(EXAMPLE)

MEMORANDUM FOR WING/DRU COMMANDERS

FROM:  9 AF/A1-DPP

SUBJECT:  CY03B Major Line-of-the Air Force (LAF), Judge Advocate (JAG), Chaplain (CHAP), Bio-
                    Medical Service Corps (BSC), Medical Service Corp (MSC) and Nurse Corps (NC) Selection 
                    Board

1.  Attached are the eligibility listings for the above selection boards scheduled to convene at the Air 
     Force Personnel Center (AFPC) on 8 Dec 03.

2.  Promotion Recommendation Form (PRF) suspense for the above board:

PRFs to 9 AF/A1-DPP:  15 Sep 03

PRFs from 9 AF/A1-DPP to 9 AF/CC:  23 Sep 03

PRFs from 9 AF/CC to HQ ACC:  10 Oct 03

HQ ACC Management Level Review (MLR) Board:  22-23 Oct 03

3.  9 AF has 24 IPZ and five (5) APZ LAF elgibles.  9 AF has no eligibles for CHAP, BSC, MSC or NC.

4.  If you have any questions, we can be reached at DSN 965-3040.







CRYSTAL R. BROOKS, SSgt, USAF







NCOIC, Senior Leader Promotions 
NOTE:  Utilize MEL Decoder on page 20
 COVER SHEET EXAMPLE
	NAME

FAMILIAR NAME
	RANK
	UNIT
	ADDRESS
	CITY/STATE/ ZIP
	ZONE
	PERIOD

OF LAST OPR
	CURRENT/PROJECTED OPR/STATUS


	SMITH, TOM

RACER
	LT COL
	20 FW
	608 LIBERATOR AVE
	SHAW AFB SC

65305-####
	APZ

(3 YR)
	22 May 95-21May96
	22 May 96 - 21 May 97
w/ 20 FW/CC for sign–       30 May 97


	ANDERSON, WILLIAM

BILL
	LT COL
	1 MXS
	224 TORCH BLVD
	LANGLEY AFB VA

23665-####
	IPZ
	9 Aug 95-6 Jun 96 (TR)
	7 Jun 96 - 7 Feb 97
completed/fwd to ACC-       1 Apr 97


	JAMES, RICHARD

RICK
	LT COL
	4 CS
	316 TORCH BLVD
	SEYMOUR JOHNSON  AFB NC 27531-####
	BPZ

(2 YR)
	1 Apr 96-4 Dec 96 (TR)
	5 Dec 96 - 29 Apr 97
with 4 CS/CC for sign-      30 May 97



NOTE:  Please provide good address if member PCS’ or attends school prior to the CSB.
PRF JUSTIFICATION SHEET

- Please highlight bullets in addition to this justification sheet

- Please put the data in a MS Word Table, or MS Excel Spreadsheet

- Include an electronic copy on disk

- When justifying information on the PRF, please identify them by line number on the PRF, 

   rather than by the bullet number.  There should be nine lines total.

- Everything in the PRF needs to be justified(except first/last line promotion/PME/job recommendations): 
  accepted justifications are the OPR or Draft OPR (use close-out date when referencing), MFR from CC, 
  Decoration, Memorandum, or photocopy award plaque (for cases when not included in OPR).  

	NAME/RANK:  MAJOR FIRST,  MI. LAST NAME

	SRID: 1C440
	
	
	

	
	OPR C/O Date
	Section
	Line Number

	* 1 – 57 WG #1 BPZ Major

Flight examiner in 3 (C-21A)

AC-130 Evaluator

UAV Evaluator
	CC Comments

25 Jul 90

10 Oct 95

14 Mar 99 draft
	III

VII

III

III
	Duty Title

1

Duty Title

Duty Title

	2 – DG, Outstanding Contributor

16 CGOQ

AFSOC CGOQ

18 FLTS CGO of Year
	9 Jul 93

28 Jan 94

MFR

MFR
	III

VI
	1,3

8

	3 – AFSOC Tester of the Year

Top Stick

*My top officer – 5  CCs

(4 FW/CC stated)
	MSM 

25 Jul 90

1 Jan 92

25 Jul 90

28 Jan 95

10 Oct 95

14 Mar 98

14 Mar 99 draft
	Basic Medal

VI

IV

VII

VI

VII

VII
	11

1

1

1

9

5

5

5

	4 – led 3- ship AC-130 strike

CAS firepower
	28 Jan 95
	IV
	1,4

	5 – deployed DO

downed French
	10 Oct 95


	IV

IV
	1

3

	6 – Test expert,  $10M OT&E

AFSOC #1, 5 FOT&E
	10 Oct 96
	IV

IV

VI


	1

8

2



	7 – authored AFIs

procedures, limits, syllabi, AFI


	14 Mar 98

14 Mar 99 draft
	IV

VI

IV

VI

VII
	2

4,5

4

2

1

	8 – Deployed DO

4 “Outstanding” “Excellent” IG visits


	14 Mar 98

30 Apr 95

30 Apr 92

30 Sep 90

30 Apr 93
	IV

VII

IV

VII

VII
	7,8

2-3

4-5

2-3

2-3

	9 – Superior Ops Officer

ACSC
	CC Comments

MFR – 23 Aug 99
	
	


* NOTE:  Be sure either quotes are used or statement is attributed: e.g., “my #1 of 32 CGOs” or my #1 of 32 CGOs--20 OG/CC
CAREER BRIEF – EXAMPLE
Captain I. B. America
123-45-6789

18th Air Support Operations Group
EXPERIENCE:  Provide dates and positions held (duty titles) and short job descriptions including deployments 
Striker AFB – 9th Air Force: 2000-Present – 18th ASOG Vice Commander
- Cpt America excelled as fighter pilot…Wing Top Gun for 2 years straight  
- Deployed as 999th AEW Commander

   -- Skills during OEF earned him the DFC and a BS with Valor  
- Embodies all that is great…our lead instructor pilot
- Chosen from 400 other CGOs to become the Aide-de-Camp to General Billy Mitchell  

Avenger AFB – 484th Fighter Wing: 1997-2000 – 484th Operations Group Commander
- Cpt America immediately revised runway operations and improved the unit 

   inspection process as Wing Stan/Eval…units inspected jumped by 83 percent  
- Wing exceeded HHQ directive within 8 months…ACC/IG selected program as “Model for 
   the Command”

Defender AFB – 35th Fighter Squadron:  1994-1997- Fighter Squadron Commander
- Lt America Immediately assumed the co-pilot position…skills quickly placed him in the top  

  1% of his peers 
- Moved to the pilot seat faster than any other officer…just 4 months
- Became flight lead 
Starter AFB 
- 123 Training Squadron 1993-1994 

- Lt America completed pilot training 
EDUCATION:

May 1999:  Masters in Aeronautical Engineering--Emory Riddle (Honor Graduate)   

June 1994:  UPT Graduate (DG), #5/150 Graduates- Reese AFB 

May 1993:  USAFA Graduate (President of Class)

PME: 

Jan 2001:  Squadron Officer School (SOS) DG, #1 of 250, “Outstanding Contributor”

AWARDS:

Striker AFB:  OEF 2002 BSM(V) and DFC

Striker AFB:  2001 & 2002 9AF Top Gun

Avenger AFB:  October 1998 Awarded the Volunteer Award

Avenger AFB:  January – December 1998 Wing CGOC of the Year

Avenger AFB:  1 Jul 97 -30 Jun 1998 300 FW Lance P. Sijan Award Winner

Avenger AFB:  January-March 1998 Wing CGOC of the Quarter

Avenger AFB:  February 1998 ACC/IG “Superior Performer”
Defender AFB:  January – December 1995 Wing CGOC of the Year
Defender AFB:  October – December 1995 Wing CGOC of the Quarter

I certify this career brief contains valid and accurate information reflecting my accomplishments and progression as an officer.





___________________________________








     I. B. AMERICA, Captain, 9 Sep 03

MASTER ELIGIBILITY LIST (MEL) DECODER

Senior Rater ID

e.g., 1C110 





e.g., S144C


1C = Management Level (ACC)



S1 = ML Student


110 = Represents Senior Rater 



44C = Senior Rater


0 = COMACC, NAF/CC, AWFC/CC, AIA/CC

Board ID

e.g., P0503A 





e.g.,  M0603B

P = Line or Non-Line 




M = Medical/Dental Corps

05 = Maj to Lt Col




06 = Lt Col to Col

03 = CY





03 = CY

A = 1st board of CY




B = 2nd board of CY

Eligibility Zone

	B
	Below-the-Promotion Zone

	I
	In-the-Promotion Zone

	A
	Above-the-Promotion Zone


Competitive Categories

	A
	Line of the Air Force (LAF)

	J
	Judge Advocate General (JAG)

	N
	Nurse Corps (NC)

	W
	Biomedical Sciences Corps (BSC)

	S
	Medical Service Corps (MSC)

	C
	Chaplain Corps

	D
	Dental Corps

	M
	Medical Corps


Promotion Recommendations
	DP
	Definitely Promote

	P
	Promote

	N
	Do Not Promote

	U
	Undecided (will compete at MLR)


 PRF DISCREPANCIES 
	BLOCK I

B I.1:  Name—middle initial is wrong 

B I.2:  SSN is wrong

B I.3:  GRADE

B I.4:  AFSC mismatch

           PRF DAFSC: 11F3U
           DQHB DAFSC: K11F3U
NOTE:  If you are going to go with the one on the PRF you need to provide documentation that the MilPDS update has occurred.  

B I.5:  Organization information is wrong:

B I.6:  PASCODE is wrong 

BLOCK II

- Incomplete sentence/line dropped off

- Incorrect/missing punctuation 

BLOCK III

B III.1:  Duty Title Mismatch

     PRF: Flight Commander
 DQHB: Deputy Flight Commander 
NOTE:  If you are going to go with the one on the PRF you need to provide documentation that the MilPDS update has occurred.  

- Incorrect/missing punctuation

- Incomplete sentence/line dropped off 

BLOCK IV          

- Incorrect/missing punctuation
- Incomplete sentence/line dropped off
- PRF comment could not be supported by the ROP   

  Please provide justification for comment
- If words from a previous commander are used must 
  be in quotes or attributed.

- Statement needs quantification—technically, as 
  written, only CSAF can make that claim.

- Cannot use underline (unless the name of a Journal), 
  bold, italics, excessive punctuation, or all CAPS just 
  for emphasis.

- “Do not Promote” Statement on a PRF checked 
  “Promote”

- References to “continuation” are prohibited

- Inappropriate PME recommendation for the 
  rank/category and window of eligibility
	BLOCK IV  (CONT)

- Referring to completion or enrollment in PME/AAD is 
  prohibited.

- Used BTZ (an enlisted term) vice BPZ (an officer 
  term).

- Implied promotion statement beyond next grade:      

   -- Majors competing for Lt Col cannot receive 
       statements about group command since that is only 
       a colonel position.

   -- Captains competing for Major can only have 
       recommendations about squadron command on 
       PRFs if career field has sq/cc Maj billets

- Cannot mention a prior PRF Rating

- Cannot mention family activities, marital status, race, 
   ethnic origin, age, or religion 

- Can’t reference AAD.  Recent IMC to 36-2406 (see 
   attached message) prohibits remarks in OPRs and 
   PRFs regarding superior ratings from AAD programs, 
   such as “Maintaining a 4.0 GPA,” through the 
   grade of Major unless there is a Training Report that 
   documents it in the record. 
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BLOCK V 
- Wrong Block Checked

BLOCK VI

- Wrong Group Size indicated BLOCK VII

BLOCK VII

- Wrong Board ID 

BLOCK VIII

- Wrong SRID 

BLOCK IX

- Wrong Block Checked

BLOCK X 

- SSN is wrong
- Name—Senior Rater’s info is wrong

- Name— Senior Rater did not sign

MISC

- Wrong form (IMT Version)




Example PRF Bullets
In the next several pages you will find excerpts from the section IVs of real PRFs with specific references to the individuals and final stratification statements omitted.  These narratives are final products and the result of many hours of work between ESC 2-ltr offices and the senior raters.  Please note the examples are arranged in no particular order and were taken from PROMOTE (P) PRFs and DEFINITELY PROMOTE (DP) PRFs.  Upon inspection, you should be able to determine the Ps from the DPs.  These examples below are not the only style for writing quality PRFs, but rather, a style that has proven effective across several promotion boards.  Overall, the goal is to showcase strong PRF narratives and demonstrate a proven style to maximize the impact on PROMOTE recommendations as well.  

Captain to Major

	- Inspired leader--top acquirer, loggie, airlift maintainer, Honor Guard commander--"Top 1% of 800 (O-6)" 

- 1998 AFMC Log Pgm Mgr/Yr; 2X ALC CGOQ; 436 AW CGOY 1999; spark plug for 8 HHQ unit awards 

- Brilliant manager--cut 2 years off $10M C-130 engine mod and saved 2 C-5 loads on AFSOC deployments

- Boosted MC rates at Dover 70%+ for NORTHERN WATCH, ALLIED FORCE--MC rate a 36-month high!

  -- Huge 64% gain in C-5 component repair--23% gain in TF39 spares--briefed SECDEF on C-5 engines

- "MVP! (O-6)"  Repeatedly topped AMC's C-5 reliability standard by 5%--enabled 3,398 missions per year

- Weaponized air-dropped ISR sensor--erased 2-year delay; targeting shortfall filled--key to OEF SCUD hunt!

- Emerging strategist--1 of 3 CGOs tapped to shape HAF Global Strike Task Force--influencing AF future

- #x of xx IPZ O-3s!  Dynamic hard-charger--select for IDE and Sqd CC without fail--Definitely Promote!

	- Phenomenal leader--superstar at Wing, HQ ACC and program office--thrived in early, big responsibilities!

- Top performer--'01 CGOQ, SOS CSAF Flight (#1/54), '99 HQ FM Officer Qtr, '01 SAF/AQ Team Award

- Brilliant HQ ACC budgeteer, "one of ACC's best (O-6)"--masterful move of Howard AFB drug ops to 12 AF

  -- Sparked diverse initiatives--$234M Nellis ranges, $11M AEF standup, $16M Y2K, $20M QoL and more

- Deftly crafted $13M JSTARS flight simulator estimate--reduced ACC POM training profile by $2.5M/year

- Tested under fire--$467M Global Hwk UAV radar budget, $210M savings--endured SECAF/CSAF scrutiny

- O-3 in FGO job--manages $5B E-10 767 C2 aircraft budget and costs efforts--amazing job in major new start

  -- Devised contract plan to deal with 50% FY03 cut, gained OSD release of $211M--kept E-10 on schedule 

- Definitely Promote!  Enormously talented leader, destined for Comptroller--SAF/FM next--IDE without fail!

	- Unparalleled excellence in every job--space ops, AMRAAM R&D, strategic survivability and acquisition

- Standout leader--AFSPC best mx unit; STRATCOM J5 CGOQ/Y; "#1/7 CGOs (O-4)"; '02 best ESC SPO

- Launch pad legend--record 8 Titan IV launches in 27 months, 100% success rate--national assets on orbit

- Takes charge--swift action fixed Titan fuel leak--saved 170 personnel, $300M asset--kept launch on track

- "#1/5 J-5 analysts (O-4)"--led B-2, cruise missile survivability tests--led first STRATCOM Red Flag activity

  -- Vital to current operations--spearheaded creation of OEF SAM kill tables--stealth aircraft survival assured

- Point man for revolutionary E-3 sensor upgrade--2X better kill-chain surveillance, $43M life cycle savings

  -- Perfect execution--80% complete, on cost, recovered 5-week schedule slip--1-star:  "Best in portfolio"

- High-end, resourceful leader!  IDE and HAF for sure, then a key program manager job--Definitely Promote!

	- Colossal leader!  Consistent excellence across armament, aircraft, command, control and communications

- Towers above: USAFA DG, Sqd CGOY (#1/15), center CGOQ, 3X SPO CGOQ, top 10% of 47 CGOs (O-6)

- Tenacious--validated B-2 deployability to extreme wx regions...proved B-52, B-1, B-2 precision munitions

- Drove B-1B test force effectiveness rate up 20%...400 extra test points, 50 fewer flight hrs and $1M saved

- Resourceful--applied B-1B lessons to AWACS...melded Y2K test pts in joint exercise...$200K pgm savings

- Led $10.8M E-3 aeromodeling--1,100 test pts, 250 flight hours...$63.5M saved over 5 yrs in flight training

- Technology wizard--ground-breaking AWACS and UAV demo...radar coverage, small target detection gains

- Shines under pressure--Saudi E-3 issues with SECAF interest...team ID'd anomalies...got program restarted

- Unrivalled leader with untapped potential!  Definitely Promote, make a Sqd CC...send to IDE and HAF!

	- Superstar in two MAJCOMs!  Peerless leader in homeland defense, B-2 stealth & airborne electronic combat

- 2X CGOY; "Top 10% of Wg CGOs (O-7)"; "My #2 CGO of 35 (O-6 IG)"; "#1 of 23 CGOs (O-5)"

- Acquisition genius!  Negotiated OSD German contract; saved $9M on tri-service defensive flares; led 40 in

  $1M test program; effort added 50 sorties, cut 1 yr, exceeded DoD goals, gave C-17s self-defense in Bosnia

- Self-taught Japanese expert--translated for AFMC/CC and visiting Japanese senior leader VIPs; CC ecstatic!

- DoD B-2 expert!  AFIT stealth technology 3.7 GPA; improved stealth repair saved $5M/yr; ACC OK'd mod,

  cut routine mx 16hrs to 30min; provided in-flight targeting for ENDURING FREEDOM, saved $1M per a/c

- Extra duty NORAD Watch Officer--crafted global internet missile warning for theater CCs--pleased 4-star
- Definitely Promote this stellar leader!  Make xxx a Sqd CC or major program director--IDE without fail!

	- Brilliant in tough, diverse jobs--F-15 avionics manager, Exec, USAFE Cmd Post Controller, C2 acquirer

- Red hot!  Sr CGOY '02 over 20 Capts, Ops Sqd CGOQ '01, "My #1 of 24 CGOs (O-6)", "1/26 CGOs (O-5)"

- Led $40M F-15 avionics upgrade--10X reliability increase--improved accuracy--continued air dominance 

- Catalyst--creatively managed ASC drawdown for 350 CGOs; kept combat capability on-track for 32 pgms

- USAFE standout--"#1 nuclear controller (O-5)"--13 cmd posts 100% mission ready--100% IG pass rate

- Kosovo ops superstar--tracked 4,800 missions--assessed battle damage--key in rescue of downed F-16 pilot

- Dynamic--led rapid stand-up of PACOM and Homeland Defense AOCs--won '01 and '02 ESC team awards 

- Led 75-man team to field $52M CENTAF AOC 3 months early--now CFACC's nerve center for OEF air ops 

- Definitely Promote!  Top rung leader with all the right stuff--HAF next, IDE for sure, then Squadron CC!

	- Leader's leader!  Knockout performance in tough jobs--electronic warfare, space ops, ISR aircraft flight test!

- Leading ace:  ROTC DG, unit CGOY, Sqd & Ops Gp CGOQ, "#2/17 Wg O-3s (O-5)", "#3/45 CGOs (O-6)"

- Modeling & sim guru--developed DoD-level intel policy--led B-1 threat model upgrade--saved lives/$20M

- Rock solid leader--led Titan IV booster recovery--"Professional Team" by AFPC IG and ORI "Excellent"

   -- Team lead for launch process review--solved 86 problems before next mission--gained 70% efficiency

- Resourceful--forged agreement to use NASA transporter for unique satellite reqm't--$1.5M program savings 

- Super AWACs tester--forged new E-3 test policies in record time--key to success of 6 US and int'l test pgms

  -- Juggles diverse tests perfectly--largest US and NATO upgrades--aced USN, USCG sea surveillance tests 

- Definitely Promote!  Unsurpassed leader on track for Sqd CC or major program director--must send to IDE!

	- Peerless leader!  Brilliant in tough challenges--Squadron Sec CC, USAFE and C2 contracting, deployed J-4

- Shot to the top!  ACC/IG "Superior Performer"--Wing, Group and 4X Sqd CGOQ--Sqd CGO of the Year

- 729th ACS: #1 of 6 Lts--Squadron Support Officer of the Year--3 of his programs lauded by HQ 12AF Team

- Led USAFE's biggest base CE contract--fixed facilities, security fence--46% faster than previous contract

- Sparkled USAFE quality of life initiatives--$1.4M Ramstein clinic and $2.2M military housing upgrade

- "#1 choice (SES)" for $1.5B MP-RTIP radar--gives Global Hawk high tech battlefield surveillance ability

- "#1 of 13 contract mgrs (0-5)"--pioneering acquisition strategies for CSAF's #1 priority--$5B E-10 MC2A

- Deployed J-4 to Pakistan--shook loose 3600 containers from Pakistan customs for US CENTCOM GWOT

- Sterling leader, unquestionably ready for Squadron CC now!  Definitely Promote--send to IDE without fail!

	- Dazzling leader, manager, technician!  Big jobs--cutting edge engineer, air/space program lead, top exec!

- Tops peers--#1 of 5 CGOs, top 10% of 48 CGOs, "5% of center's captains (O-7)"; SPO 2X CGOQ, CGOY

- Technical wizard--increased foreign radar target data set 150%, provided intel on ACC's #1 aircraft threat

- Space acquisition dynamo--saved >$100M, met multiple SBIRS satellite milestones on AFSPC #1 priority

- Driven--led team of 30 to deliver DSP satellite--enhanced Middle East, Afghanistan early missile warning

- #1/41 CGOs as Exec for 400-person SPO--reduced award and decoration cycle six-fold--ORI "Outstanding" 

- Masterful team lead--100% of AWACS RSIP aircraft delivered on time or early--theater CCs' #1 E-3 need

- Warrior's closest ally--tripled amplifier reliability, saved $1.7M--AWACS gets 30% more air target tracks

- Definitely Promote this rising star!  IDE soonest with HAF job next--major program director in the making!

	- Perpetual superstar!  #1 of 16 CGOs (GS-15)...Top 1% (O-8)...best of 71 (O-6)...Mx Flt/CC as young Lt 

- Superstar performer...4X CGOQ ...'98 AMC's Marquez Award for 21 AF Top Mx officer...Flight CC for

  '97 Air Force Trophy for Best a/c mx...'99 Spatz Trophy for Best Tanker Sqd...top rung 19 AR Group Exec

- Proven logistician...saved C-141 12K man-hours...$20M on C-17...increased C-5 training effectiveness 50%

- Single-handedly built new 19 Mx Sqd budget/structure...transferred 85 people and C-5 squadron...flawless

- Ops focused...executed 10 JCS-directed deployments...installed key PACAF C2 system in NOBLE EAGLE

- Competitively chosen for acquisition broadening...instant impact...secured comm for 50 USAFE remote units

- Directed first-ever $12B C2 capabilities-based 2020 strategic roadmap...new HAF standard for pgm funding

- #X of XX IPZ O-3s!  Definitely Promote...phenomenal leader, make him a CC now...HAF and IDE for sure!

	- Red-hot leader in ACC, AFMC!  Golden touch--dynamic Sqd Sec CC, depot dynamo, top program manager

- Top rung! OTS DMG, "my top CGO (O-6)", "#1 of 8 (GS-15)", "top 5 of 52 CGOs (SES)", "top 7% (O-6)"

- Hard-charger in F-16/F-111 Wg!  Sparked "Excellent" '95 ORI & "Excellent" '96 QAFA ratings--Sqd CGOQ

  -- Versatile--briefed CSA on comm in joint exercise, led F-16 crash recovery, acting "1st Sgt", Safety Award

- ALC innovator--led 14 teams, 4 depots in $91M KC-135 terrain avoidance mod--saved $159K/unit X 220 a/c

- O-3 in O-5 job as Pacer CRAG program mgr--AMC #1 priority $700M, fleet-wide KC-135 avionics mod

   -- Rescued floundering program--CSAF lauded 100 early Pacer CRAG early installs--rebaseline saved $24M

- Brilliant manager--11 space radar/optical sites, $1B effort--cut supply costs 50%, improved problem ID 90%

- xxxx is a dynamo!  Command, major acquisition job or HAF next--absolute must for IDE--Definitely Promote!

	- Dynamite leader!  Recognized results in tough jobs...STRAT war plans, Bomb Wg Cmd Post, C2 acquisition

- Revolutionized STRATCOM SIOP plans...cut prep time 94%...incr sims 50%...saved $10M in $75M budget

- Excelled in Cmd Post...1999 ACC Cmd Post of Year...led 54, managed $14.5B in C2 equipment and aircraft

- Saudi Arabia...ID'ed need...led SF/Comm/CE team to design new ops center...Wing CC approved blueprints

  -- Top performer from top 5% of 363d Wing Staff CGOs...CGO of month at PSAB...99 day deployment

- Catalyst for team of 20 and $44M contract...fielded 900 PCs for GWOT...met 100% of ONE and OEF needs

- Jumpstarted GCCS-AF mobile C2...CENTCOM standup in 48 hrs; improved UTC flow 7X...AEF Ctr elated!

- Career gap...gave up promising civilian career to join GWOT...eager frontline volunteer for local CP or AEF

- Definitely Promote!  xxxx is a gifted leader, dedicated warrior...make him a Sqd CC soonest...IDE for sure!

	- Supercharged!  Top marks in diverse fields--logistics, acquisition, industry education, telecom, airborne C2

- Top of his peers--"#5 of 25 CGOs (O-5)"; "#2 of 56 CGOs (O-6)"; "#1 of 16 (O-6)"...SPO CGO of the Qtr

- Leader from day 1--drove secure voice comm readiness up 65%...NATO digital comm capability up 50%

- Dynamic--USMC comm system repair reduced 9 months...Tactical Ops Center reliability up 2X, $9M saved

- Eye-popping results--98% simulator availability...AETC T-1A pilot training up 80%...AETC users ecstatic

- Force multiplier--led new E-3 battle management display fielding...mx workload down 90%, $60M saved

- AF-wide impact--drove new E-3 link 16 baseline...time critical target info pushed to shooters 75% faster

- Marquee leader for new $4B E-10 767 program--trailblazer for $330M BMC4I strategy...O-7: "Magnificent"

- Definitely Promote!  xxxx is a talented, hard-charging leader--ready for CC or his own program--IDE for sure!


Major to Lieutenant Colonel

	- Dynamic! Rare ability! Broad expertise!  USAFE, ACC, Hq ACC, White House, RAAF, AFMC 2X Exec

- #1 of 6 Presidential EAOs (SES), USAFE Controller of Yr, SOS DG, ACC/XP CGOY, 2X #1 (SES, O-5)

  -- First AF rep at Australian IDE--3AF Emergency Action Controller of Yr--Hq ACC Superior Performer

- Handpicked as first CGO ever to plan ACC's 4-star CAF Commander's Conferences--perfect execution

- Superlative Hq ACC diplomat--directed 104 pgm elements valued $10B/yr supporting 5 combatant/CC's

- Phenomenal performance!  Stan/eval--President's Operations Center C2 expert--"best O-4 in 6 yrs (SES)"

- Decisive--orchestrated White House response to AF One bomb-threat, USS Cole attack and Athens unrest

- Catalyst in ICBM warning radar upgrade--linchpin to meet President's mandate for FY04 missile defense

- My #X of 31 BPZ O-4s!  Impressive in every way--Sqd CC and NWC for sure--Definitely Promote now!

	- Dynamite!  Repeatedly #1 or Top 1%--SAC, AMC, AFSOC Ops--Exec, AMRAAM, black C2 acquisition

- 2001 AFMC Kabase Award, CGOYX2, CGOQX2, "Top 1% in Ops Grp (O-6)", "#1 AFMC CO (O-6)" 

- Dynamo as KC-10 sqd adjutant, SAC IG "Excellent"--AMC Grp Exec, DESERT STORM mobility guru 

- #1/50 SecAF pick for SOF--stellar Ops Support Flight CC, from CE to DP to FM--AFAA "Outstanding" 

- Master SOF scheduler--275 CINC msns, 2 hurricane evacs--6X classified ADVON Team--2X NCA msns  

- AMRAAM hero--1999 CO Trainee/Year--$6.7M missile mod 3 months early--ensures US air dominance  

- Classified C2 wizard--information ops, B-1 enroute retargeting--cut timelines 50%, doubled equipment life

- ENDURING FREEDOM catalyst--rapidly fielded sensors, target tools--25 contracts, 17 programs, $130M

- Definitely Promote this awesome leader!  Without peer in tough, diverse jobs--sqd CC and NWC for sure!

	- Proven leadership with depth and breadth--C2, space, missile defense, weather--allies, joint, HAF, OSD 

- 2X CGOY,"best O-3 of any Service"(SES-5),"top Capt"(O-9),"top 2% officer"(O-9),"Top 5% Maj" (O-8)

- DMSP: Delivered 1st Block 5D3 primary sensor--4X more info; Sensor Team chief--3 successful launches

- BMDO: Designed innovative space/ground missile warning technologies--30% earlier launch notification

- HAF: "Top 5% Pentagon AO" (O-6); advised NOAA, NASA, DoD leaders; fixed anomaly--saved $300M

- Int'l Ops: Enabled common air picture for NATO/Partnership for Peace nations--key to coalition warfare

- Center CC Action Group Chief--web-enabled real-time xxxxx program reviews--reduced prep time 75%

- xxxxxxx Acquisition Executive, key advisor on procurements--converted complex issues to crisp decisions 

- #X of 109 O-4s!  Definitely Promote this rising star--future major program director or CC--must for ICAF!

	- Stellar leader-warrior!  Top-ranked in Squadron, Group, Wing, NAF--4 MAJCOMS--3X Det/Flight CC

- Consistently outstanding leadership--ICBM #1 line crew, #1 of 9 training flight chiefs (O-5) wing ICBM       

- Instructor/Evaluator of Yr, 4 Highly Qualified ratings, #2 of 330 CGOs (Wg CC), #2 of 168 FGOs (O-8)

- Proven performance--AFSPC's Best ICBM OSS 1996, back-to-back 50 SW "Excellent" ORI 1999/2001,

- 341 MW "Outstanding" NSI/ORI 1996, AFSPC's Best medium sized COMSEC in 2001, A+ DET/CC

- Planning genius!  Led the seamless transition of three squadrons and eight dets into Ops Group--perfect

- Drove sqdn satellite ops C2 team to #1 in wing & #2 in AFSPC's annual space and missile competition

- Top 1% decision making skills -- xxxxxxx #1 choice as Aide-de-camp; OG/CC #1 choice as exec officer

- Definitely Promote this board!  Superstar with all the right skills to excel as an O-5 and sqd CC--SDE now

	- Platinum officer!  Masterful in tough, demanding jobs--space, intel, SOF, R&D, C2, 2X Exec--All Star!

- Best of best--#1 Lt, #1 CGO (O-5), #1 Maj (O-6)--Intel Sch DG--'94 AFSPC/'95 Nat'l Assn Intel Ofcr Yr

- Space expert--catalyst for SDI pgm--led 6 successful GPS satellite launches--saved launch programs $7M!

- Classified SOF leader--led $4B special A/C upgrades--increased MC/EC-130 aircrew survivability 100%

- SecAF pointman for $800M SOF/recce program--kept 75 RC-135, MC/EC-130 A/C upgraded/operational 

- Trailblazer--stood-up 1st Predator OL!  Then 0-8's exec--AFRL/CC: "Absolutely the best...my #1 Major"

- Innovative--co-located users, developers, testers at AOC testbed--CSAF: "the new way of doing business" 

- Rapidly fielded AOC upgrades after 9-11 to prosecute OEF--gave CFACC tools to destroy terrorist targets

- My #X of 109 O-4s!  All the right skills for O-5--must for Sqd CC and ICAF soonest--Definitely Promote!

	- Leads the pack at this Center!  360 degree leadership in acquisition, logistics, HAF--outdistancing peers

- Superior record!  "Top Lt (O-5)" and "Top 1% of CGOs (O-6)," Education With Industry, ALC CGOY

- Fast start--led $30M UAV program as Lt--delivered joint solutions with Navy--on schedule, $10M saved

- Accelerated as O-3!  Ran $300M F-16 advanced pgms--4-star-directed GPS "smart bomb" demo--flawless

- Big jobs--drove $1B AWACS upgrade--most complex ever; delivered B-2 depot mx while saving $85M

- "Top 1% ofcr" as sterling 2-star exec--won OSD approval on jt missile warning pgm, beats #1 CAS threat

- Pulling away as O-4!  Saved $850M training system--provides best ever joint combat ops range training 

- Led SECAF-directed acceleration of $1.4B AWACS radar improvement--warfighter #1 priority 1 yr early

- My #X of 109 O-4s!  Definitely Promote this sterling leader--major acquisition or CC next--must for ICAF

	- A real dynamo!  Brilliant as GO Exec, HAF AO--excelled at 3 AFMC product centers--space, aero, C2

- "#1 of 21 Maj--best exec ever (BG)", "#1 CGO of 25! (O-6 Det CC)", "#1 of 33 O-4s (O-6 Deputy CC)"

- Superstar as 2Lt!  Slashed B-52 logistics costs by 66%--saved $71M--IG pick as "Outstanding Performer"

- Tackled urgent CE hangar/fuels mgmt shortfall--gave DESERT STORM CCs new air base ops capability

- Cut C-130 avionics tester costs by 12%--saved $7M--USSOCOM elated!  Hailed as best staff officer seen!

- Fielded NUDET sys 6 mos early--saved $32M--1st GPS IIR atomic burst reporting to NCA, CENTCOM

- HAF 3-ltr "AO-of-the-Yr" finalist (#2 of 180); only PEM of 80 to win funds--executed JFACC training

- Perfectly orchestrated 1st-ever C2 Summit--8 AF 4-stars, 1200 attendees, CSAF kudos!  AFA: Best in '02

- My #X of 109 O-4s!  Definitely Promote--superb leader, future major program director--ICAF for sure!

	- 21st Century warrior!  Missile Defense PM, AEF deployment DO, space ops, NRO, intel--he's done it all!

- "Top 5% of 300 jnt officers (DISES-02)"; "Top 1% CGO (O-5)"; "#1 of 3 (O-5)"; "Top 5% Capt (O-6)"

- Innovator!  Designed NSA space coverage for INF Treaty/drug interdiction, China Tienamen Square crisis

- Handpicked to support Desert Storm CC's with real-time recce satellite taskings for theater, national ops

- Cream of the crop!  Selected from 700 as "Employee of the Year" at joint/combined overseas field station

- Space launch expert--led 350 on 9 launches: $1B NRO classified, NASA satellites & space station payload

- Warrior!  Deployed to JTF SWA as RC-135 Sqd DO--led 70 ISR missions--CSAR detect saved 25 lives

- Leading MDA's $600M early warning radar upgrade--provides FY04 mid-course ICBM defense operation

- Top xx% of ESC's O-4s!  Proven leader ready for O-5 challenge--must select for command--DP and SDE!

	- Sparkling leader--maxed all jobs, forged new capabilities:  EW, flight test, R&D, info warfare, simulation

- "#1 of 23 majors (O-6)", "#1 of 11 Majors (O-6)", "#1 O-4 again! (O-5)", "My #1 O-4 (O-5)"; CGOQx2

- Fixed F-16 error in DESERT SHIELD--F-16, F-4G in DESERT STORM--improved Rivet Joint postwar!

- National asset--AFRL breakthroughs in neural networks--improved combat ID 40%, reduced system size

- Monumental in JSTARS test--ESC's top tester/yr X2, JSTARS Test team/yr X3, "avionics expert" (O-5)

- Visionary!  Forged multiple info war projects into combat capability--delivered $20M program for $6M!

- Championed DepSecDef-directed classified demo--lauded by CINCCENT, CINCSOC, and CINCSTRAT

- Hammered fledgling $85M MDA adv tech effort into credible joint program--key to US nat'l security!

- Xxxx gets one of my next 2 DPs!  Standout leader and technical giant--a future test ops CC--SDE for sure!

	- Superstar in 3 MAJCOMs!  F-16 avionics, B-1B flight testing, DoD recce innovation, homeland defense

- Cream of the crop: "Top 1% (O-6)", 2X "Top 5% (SES/O-6)", "#1 of 6 (O-5)", "Star from day 1 (SES)"

- Brilliant engineer!  Advanced F-16 close air support datalink--multi-target attack capabilities--saved $1.2M

- Innovator--improved F-16 low altitude nav 300%--put IR targeting in helmet--safer one-seat night fighter

- Outstanding flight test engineer--cut test time 30%--increased B-1B combat readiness against SAM threats

- "Top field grader (O-5)"--detected Missile Defense IOC and NORAD schedule problem--saved $millions

- "Pure platinum (SES)"--unified diverse 200-person test force--36 Cheyenne Mtn tests--saved $1M/year

- Visionary--OSD endorsed his Info Warfare blueprint--Senate committee lauded his airborne recce plan

- Top xx% of ESC's O-4s!  Proven leader, ready to lead and command as O-5!  Definitely Promote and SDE

	- True superstar!  Top marks in all jobs--log center, AFPC, 2XSPOs, Air Staff--he's ready for silver leaves!

- On fire early!  ROTC DG; SOS ROL Flt; AFIT 3.7 GPA; "Top 5% CGO" (O-6), "Top 3% Maj" (SES)

- Red-hot Lt engineer--led training devices tech evals--$365M NATO AWACS--mission readiness soared

- Wrote win-win acquisition strategies--$183M SOF missions/$50M C-130 trainers--increased log support 

- Brilliant stint at AFPC--revamped assignment process for 1,500 R&D/acquisition officers--pure platinum

- Strong 0-4 leadership as Air Staff AO--worked CSAF/SECAF 1st scientist/engineer summit--big success

- High viz HAF spokesman--catalyst for 28K-person workforce strategy--sold AFMC/CC, OSD and GAO 

- Linchpin for AF global air traffic systems--met 700% surge for OEF--resolved Diego Garcia overload 

- #X of 109 O-4s!  Sizzling leadership--future program director or CC--ICAF next--Definitely Promote!

	- Brilliant leader!  Repeatedly solved tough, diverse problems--aircraft, tactics, munitions, logistics, training

- Depot superstar--C-141 SPO CGOY--#1/16 joint officers (SES), #1/4 FGO (SES), #1/5 officers (O-6)

- Superior analyst--successfully garnered TAC/CC approval of new radar test facility funds--CC's #1 project

- 57th Test Group lead analyst, "my best military (O-5)"--led F-15C improvements, AMRAAM, Sidewinder

- Unprecedented--produced 90 C-141s on time, reduced test aborts 67%--work adopted as AFMC standard

- Led $222M C-141 upgrade--doubled efficiency, saved $9M, WR-ALC CGOQ--an AFMC/IG "Excellent"

- Got OSD sim budget increase--added JSIMS multiagency features--homerun for warfighter rehearsals

- Ramrodded multiagency make-or-break JSIMS demo--won over USecDef--reprieve for linchpin program 

- Xxxx gets my next DP!  High impact leader--program manager or CC next--Definitely Promote and SDE!

	- Look closely--Xxxx performs as an O-5!  "Top Gun" in space, intel, PPBS, C2--wing, NRO, HAF, Ctr

- Top ranked--"My best & brightest (Navy O-8)", "Top 1% (O-7)", "top 1% (ESC O-6)", unit '02 FGOQ

- SAF/ST GO "Superstar"--revived MERIT program--prioritized DoD technology for funding--CINC awed

- Brilliantly led post 9/11 NORAD team filling US radar gaps--cut AWACS sorties, saved $300K/day 

- "Innovative" ESC GO--in 3 months solved 10 year ACC chart data issue--saved $20M, air safety up 50%

- "Super talent" DAF SES-3--provided Asst VCSAF decision quality, live Kosovo Predator video in US

- "Praised by Under SECDEF"--forged multi service satellite council--propelled joint integration of assets 

- Tora Bora--launched CENTAF Blue Force Trkng/predicted collateral damage/reduced fratricide risk 70%

- Top xx% of ESC's O-4s!  Standout leader, ready for O-5 and a major acquisition program--DP and SDE!

	- Dynamic leader, brilliant manager!  Top ranked in acquisition, intel, test--HAF, F-35, AFOTEC, AIA, depot

- Visionary as Lt--invented Anti-Radiation Missile concept for EF-111A--beat F-16C SEAD design by years

- Test director on AFA's '96 Test Team/yr--directed $2B software ops tests for B-1B, C-17, F-15, JSOW wpn

- Lead for 14 systems--built F-22 test strategy--revamped AFOTEC evals to mirror real-world maintenance 

- Led exhaustive Intel Community effort--ID'd aerial threat to deployed AEFs--field proven by AEFs 1 & 2 

- Negotiated US/coalition Joint Strike Fighter software reqts--shattered 12-month logjam--averted $20M hit 

- Led 37-person, $500M office--foresaw, eliminated fleet-wide C-130 comm failure--dodged $225M/yr bill 

- Flawlessly managed rapid Presidential SATCOM upgrade--guarantees NCA global, secure strategic comm 

- X of my next x DPs!  xxxx has O-5 leadership in spades--major program manager or Sq/CC next--SDE a must!

	- Top 1% of ESC!  Top-ranked in Squadron, Group, and Wing, NAF--4 MAJCOMS--3X Det/Flight CC

- Superior leader--ICBM #1 crew, #1/9 training flight chiefs, Wing ICBM Instructor/Evaluator of Yr, 4 Highly      

   Qualified evals, #2/330 CGOs (Wg CC), #2/168 FGOs (O-8), #2/139 Majors (O-9), SOS Right of Line Flight

- Proven performance--AFSPC's Best ICBM OSS 1996, back-to-back 50 SW "Excellent" ORI 1999/2001,

  341 MW "Outstanding" NSI/ORI 1996, AFSPC's Best medium sized COMSEC in 2001, A+ DET/CC

- Planning genius!  Led the seamless transition of three squadrons and eight dets into Ops Group--perfect

- Sparked sqdn satellite ops C2 team to #1 in wing & #2 in AFSPC's annual space and missile competition

- Top 1% leadership—xx/CC & xx/CC #1 choice as xxxxxxxxxxx; OG/CC #1 choice as Exec officer

- My xxx BPZ!  Definitely Promote this board!  An absolute must for National War College!

	- Premier leader, golden touch!  Leads the pack in diverse jobs...ICBMs, launch, HQ, aide, Exec, xxx chief  

- #1 in every job...1/139 (O-8), 1/168 (O-8), 1/9 division chiefs (O-6), #1 HQ AO (O-6 sel), 1/20 missile sqd 

  dep CCs (O-5), 1/10 controllers (O-5), #1 flt CC (O-5), 1/5 trng chief (O-5), Instructor Crew, HQ CGOQ  

- Inspired leader...IG:  Excellent, 3X Commendable, Outstanding, Professional Team...AFSPC IM Team 2001 

- Dynamo launch controller...Atlas/Delta 2X Highly Qualified, 7X Delta launches, Pegasus/Taurus specials 

- Catalyst at HQ AFSPC...authored FY02 launch POM, guided 3-year manifest, crafted 4-star mishap review 

- Dynamite 2-star Exec...NAF CCs forum, SPACEAF heraldry...9/11 battle staff, crisis comm with 5 wings   

- Sparked 3-star xxx...revamped 3,000-person Center processes...best-in-AF metric, model AFMC program  

- My #X/X BPZ O-4s!  Awesome leader-warrior...ready for O-5 and Sqd/CC now...must for NWC...DP now!

	- High energy leader!  JSTARS hero, master diplomat in foreign sales, classified programs, Info Warfare guru

- FGOY, Grp CGOQ, Team of the Year; elite Industry Education pgm; Wg #1 CGO (O-6); #3/29 O-4s (O-6)

- Rescued program for key ally--slashed $11M--made Australian F-111 affordable--vital capability upgraded

- Dramatically improved Saudi air defenses--drove activation of 230 C3 sites--6 months early, saved $20M

- Fielded JSTARS planning system--cut JOINT ENDEAVOR II mission prep time 50%--93 ACW/CC thrilled

- Early delivery of classified weapons to warfighter--3 Bosnia squadrons combat-ready for ALLIED FORCE

- Info warrior!  Fielded CSAF-directed classified IW weapon for ENDURING FREEDOM--22 weeks early

- Saved coalition lives--ramrodded IW upgrade thru test for IRAQI FREEDOM--eye-watering combat effects

- Definitely Promote!  Versatile leader with a great future--Sq/CC or major program next--a must for SDE!

	- Magnificent leader, stellar career!  Won 2002 FGOY over 34 others!  0-6's #1 of 10 0-4s--always top 1-10%

- Red-hot--"#1 of 30 officers" (0-5)--"#2 of 70 majors" (0-6)--unit Team of Yr 2000--SAF/AQ award 2001

- Led $40M launch complex activation for GPS/DSCS satellites--"best launch complex on Cape Canaveral"

- Brilliant fire fighter--rescued Atlas II program after 2 launch failures--his leadership made next one perfect

- Catalyst!  Took SecAF classified emergency need from idea to system on ramp in 60 days--CINC ecstatic

- Dynamo as Exec--led 300-person directorate in sweeping improvements; Lab/CC:  "top 2%" of his peers

- Innovative!  Rapidly created, fielded classified C4ISR systems--gave CINCs immediate combat capability!

- Visionary!  His roadmap laid foundation for PSAB/AUAB AOCs--now OEF and OIF air ops nerve centers

- Definitely Promote!  Gifted leader excelling in an O-5 job--Sq/CC or major program next--SDE for sure!

	- Sizzling leader!  Expert weapons and IW acquirer, DIA linchpin, ASecAF advisor, HAF whiz, ABL designer

- "Best of 200 officers..." (O-9), "My #1 Capt" (SES III), "#1 of 29 Maj" (O-6), ACSC Top 25%, Div CGOY

- Bombs on target--made improved 2000 lb bomb and sensor fused weapon a reality 1 yr early--SPO CGOQx2

- Makes it happen!  Upgraded AFSOUTH CAS F-16s with auto target data--enabled time critical targeting

- DIA mover-shaker--planned national imagery site installation--USCENTCOM got latest imagery products

- Advised senior AF leaders on federal research--SECAF took his strategy to Hill and won--"Top 1%" (O-6)

- ABL guru--engineered laser in B-747--cut weight, increased range--reduced ACC mx 67%--"#1 CGO" (O-6)

- Info Warrior!  Led SECDEF-directed highly classified program--rapidly provided XX combat tool to CINCs

- #X/X I/APZ O-4s!  Charismatic leader, brilliant manager--major program or Sq/CC next--NWC a must!  DP!

	- Gifted leader in operations and acquisition--great breadth, depth--program manager, flight test, maintainer!

- CGO of the Yr--3X CGOQ--AFMC ORI "Excellent"--1 of 11 for elite AFMC Education in Acquisition pgrm

- "Brilliant" (O-6) on F-16 electronic warfare and structures retrofit--saved $30M, trimmed schedule 2 years

- Handpicked to maintain CSAF's aircraft--amazing 99% MR rate--supported jet in 32 countries in 1 year 

- Depot superstar--eliminated 28K hr backlog in 3 mos--delivered 6 msn critical A/C to Kosovo warfighter

  -- Drove unprecedented KC-135 depot quality levels--low 0.3% defect rate--"benchmark for others" (O-6)

- Airborne innovator--demonstrated airborne rapid targeting cell on E-8 JSTARS at JEFX--18 exercise kills

- OSD's Tech Mgr 2002 for 7-nation coalition ACTD--sped new ground targeting CONOPS to NATO and US

- Definitely Promote!  Standout in tough leadership jobs--Sq/CC or program director soonest--must for SDE!

	- Standout leader!  Cutting-edge laser researcher, space launch/control hero, test and acquisition powerhouse

- Top ranked: "My #2 of 29 O-4s" (O-6), "Top 10% of my junior capts" (O-9), "Top 10% of 142 CGOs" (O-6)

- Missile defense expert--his laser technique sorts decoys from re-entry weapons--national security enhanced

- "First" to discover, refine counter IR air-air missile laser technique--key to USAF combat fleet survivability

- Built SECDEF-directed National Space Facility Tracking Matrix--$254M lifecycle savings--Det CGOQ

- Mentor!  "Top pick for sqn section CC/exec" (O-6)--troops won 10 major awards--100% unit ergo pass rate

- GBS Satcom pit bull--"my premier test director" (O-7)--forged lean test plan, saved $9.5M--OSD thrilled

- ISR network hero--warfighters got best-ever U-2, Global Hawk, Predator intel coverage for OIF combat ops!

- Definitely Promote!  XXX is a high impact, O-5 leader--Air Staff or Sqd/CC job next!  Send to ICAF for sure!

	- World class--brilliant leader on SDIO, Aerospace Plane, space-based warning, Info Warfare, intel systems

- "Top 5% of 209 Capts" (O-7), "Top 10% of Capts I've known" (O-6), SOS ROL/top 7% acad, SPO CGOQ

- Led breakthrough!  Set world record on severe acoustic environment heating system--US technology leap

- "Handpicked for elite SBIR team" (O-6)--saved $210M in space warning cost--IG "Outstanding" rating

- "I handpicked him from 900 eligibles for 3-star's elite staff" (O-7)--kudos from CSAF on CAG teamwork

- IW mover-shaker!  Led CSAF-directed computer network vulnerability assessment--delivered tool in 6 mos

- Joint troubleshooter--found PACOM ISR CONOPS flaw--initiated warfighter review--100 issues resolved

- Merged Predator, Global Hawk, U-2 and national imagery into AF DCGS--OEF ops got best intel feeds yet

- Definitely Promote--XXXXX uses his O-5 skills to great effect!  HAF next--send to ICAF without fail!

	- Magnificent...IDE Candidate who couldn't go...still getting top marks...lab, AFOTEC, 3X acquisition jobs 

- Red hot engineer, phenomenal breadth...C2, armament, F16, F22, F35, E3, KC135, C130J, T1, ABL, UAV 

- #1/182, 2X CGOQ at AFOTEC...sold OSD on F22 logistics, 2-star praise...convinced HAF to fix test AFIs 

  -- VP Gore Hammer Awd for single F22/C130/T1 computer model...taught 185 in 15 courses, 3-star kudos  

- Top O-3, sparked team of 325 on ACC's #1 classified weapon...1 year early, cost 33% less, improved 250% 

- #1/19 in $3B black, revolutionary air armament...savvy technical leadership...3 tests, 3 kills, improved 26% 

- #1/5 O-4s...guided black-white, air-space C2ISR integration...key to Blue Force Tracking...saved OIF lives 

- #1/48, FGOY 2002...leads C2 solution teams across AFMC...catalyst in Combat ID solution...saves $30M 

- Definitely Promote...XXXX is already leading as an O-5!  HAF tour, then Materiel Grp/CC...SDE without fail!

	- Versatile superstar! Dynamo in tough jobs--space warning, E-3 ops, PACAF pol-mil, flight test, acquisition

- Dynamite!  3X "Top 1% PACAF staff" (O-5)--CGOY;  AWACS and JTF--2X "#1 test director" (O-6)

- Combat-proven AWACS aviator--60+ sorties in OSW, ONW--"supported 4 commanders on 4 continents" 

- Linchpin in Japanese E-767 AWACS tests--saved $2M--high-vis POTUS program delivered on schedule

- Negotiated increased flt ops for AMC--gained Singapore CSAF support--improved SWA airlift through-put

- Flawless as Asian Aerospace 2000 Deputy DO--PACAF's premier air expo--41 nations and 2.2M visitors

- #1 pick of 270 O-3/4s for PACAF CAG (O-6)--PACAF Congressional delegation lead--staffers: "best seen"

- 2X #1 MC2A O-4--injected warrior ops into critical C2 testing--ensures new E-10 767 battle-ready in 2012

- #X/X I/APZ O-4s!  Superior leader, combat-tested aviator--Sq/CC now--NWC a must!  Definitely Promote!

	- Brilliant in diverse jobs!  Always #1--Homeland Defense, AFPC, acft mx, F-16 foreign sales, space launch

- Maint school DG!  CGOY, "#1/27 O-3s" (O-6), "#1/18" (O-5), "#1/14" (O-6), "#1/7" (GS-15) "#1/6"x2 (O-5)

- 5 star leader--ID'd booster design flaws--26 launch successes, 10 DoD satellites--saved $2M on Delta rockets

- Gets results--CGOQ--brokered NATO F-16 deal, saved $14M--fielded F-16 displays 3yrs early, saved $8M

- Wing Leo Marquez Award--led 185 to Load Crew/Mobility Sec/Wpns Sec of Yr--sparked "Excellent" ORE

- AEF#1 F-16 mx lead--deployed 204 persons, 150 tons cargo--99% effective sorties, bombs on target in Iraq!

- AFPC mgr for 2000+ officers--fixed SECDEF manning issue! Set up critical skills bonus--CSAF top priority

- Insightful--fixed critical design flaws to space C2 backbone--Air Ops Center's space asset tracking up 50%

- #X/X I/APZ O-4s!  Dynamic leader, Midas touch--Sq/CC now, then HAF--NWC a must--Definitely Promote

	- Diamond brilliance!  Gifted leader--C2 and launch acquisition, ops contracts, Sq Sec CC, 4X Exec, protocol

- "#1 of 10 Majors (SES)"; "My #1 of 75 CGOs (O-6)"; "Top 2% of Majors (GS-15)"; "Top 3% (GS-15)"

- Elite Industry Education pgm, SOS top 7%, AF top Contracts Unit '97, SPO PCO/Yr '98, Supervisor/Yr '99

- High-impact Lt CC--2X CGOQ--drove his branch from "Unsat" to "Error-free"--rescued remote post office

- Visionary--crafted $1.3B space range transformation--radical strategy, new technology--saved schedule, $9M

- Proactive--PCO/Quarter--$6B portfolio--GBS SatCom hero--terminals in place for ENDURING FREEDOM

- Superstar--xxx FGOY 2002--A-76, airshow for 250K people, prevented $1.4B infrastructure disaster

- AEF warrior--deployed NATO Chief--led multinational team--800 contracts--kept Bosnia supply lines open

- Definitely Promote!  Rising star, O-5 qualities, still accelerating--Sq/CC now, HAF next--SDE without fail!

	- Trailblazing leader!  Repeat # 1s, "Top 1%" (O-5)--vast breadth--AFCC, AMC, AFMC, SAC--Sqdn Sec CC

- 2X Sqdn CGOY--led 200-person unit to SAC/IG "Excellent" rating--selected "Best Comm Sqdn in SAC"

- Consummate leader--led #1 AMC program--$600M C2IPS blazed airlift C2 path--cut footprint 50%

- Catalyst for AMC's $1.6B Def Msg Sys--guaranteed 24-hr worldwide repair and response--saved $2.4+M

- Won AMC's '99 John J. Welch Award for Acq Excellence--team revamped 10K addresses in Def Msg Sys

- Brilliant strategist--drove Microsoft to redesign Outlook--1st capability to send classified email via the web

- Jumpstarted crypto for short notice CENTCOM requirement--increased secure bandwidth 125% w/only $1M

- Brokered UAV broadcast suite to ENDURING FREEDOM--direct video to Joint CCs and deployed USMC

- My next DP!  XX is a huge leader--performs as an O-5--big impact--Sq/CC soonest--absolute must for SDE

	- Shooting star!  Premier leader-manager--C2, B-1, intel--program office, depot, MAJCOM, 3-star XX Chief

- Achiever! 3X CGO Qtr/Yr--"Excellent" HQ/IG--"Top 15% of my majors" (O-8)--"Top Shelf FGO" (O-8)

- White-hot Captain!  Solved tough Cheyenne Mtn computer integration--NORAD CC comm tools expanded 

- Comm wizard--installed classified data link--met urgent Bosnia need 3wks early--info warfare tools to CC 

- Combat focused--B-1 data link delivered in just 7 mos--COMACC praised--concept proven in Kosovo ops 

- Brilliantly led 4-star air mobility review--got AFMC/CC on right issues--C-5 MC rate soared--AMC awed

- 21st century "Billy Mitchell"--integrated info warfare efforts--optimal wpn/sensor mix to warfighting CCs 

- Innovator--crafted dynamic B-2 in-flight replanning--near real time target and threat replans for OIF combat

- Definitely Promote!  XXX a superb, O-5 level leader--major program or Sq/CC next--absolute must for SDE

	- Towering leader in pivotal jobs--MAJCOM HQ, armament, airlift, special ops, C2-- FGOY over 14 others!

- Consistently tops in every job--#1 of 12 program managers (O-6), #1 of 22 CGOs (O-6), #1 of 16 O-3s (O-6)

- Lead Flight Test Engineer on 52 C-17 test missions--analysis carried the day for $41B production decision

- Sparked AFSOC's #1 priority MC-130H upgrade team--boosted crew survivability--added 1000 flying hours

- Inspired 75-person team in AC-130 improvement program--delivered combat capability to ramp in 30 days

- Trailblazer--wrote the book for AF modernization planning--HQ AFMC lead for 3 landmark documents

- Jumpstarted C2 upgrade for CENTAF Air Ops Ctr (AOC)--gave CFACC tools to strike Bin Laden terrorists

- Catalyst for AOC net-centric ops design--now basis for $600M AOC modernization--set a DoD benchmark

- Definitely Promote!  Rising star with great O-5 skills--make xxx a Sq/CC, then HAF--absolute must for SDE!


Lieutenant Colonel to Colonel

	-Absolute Top Performer!--Brilliant--"Superstar" (XXX/XXXX CC)--"Top 2%" (MAJCOM O-8)!

-#1 of XXX--Naval War College DG; BPZ Major; SOS DG; ACSC Top 1/3; AFIT Grad; XXX CGO of Yr

-"Every accolade I can think of" (XXXX/XP)--study saved $260M in reparable parts--briefed to USecAF

-"Phenomenal" performance as Exec for XXXX/XP--2 star boss says "future Program Executive Officer"

-"Most valuable player"--restructured $674M XXX Program development--integrated $65M datalink upgrade

-"Triple-Crown winner"--MAJCOM lead on $5.8B sealift prog--plan gets 50% more Army power afloat

-"A+"--incredible as XXXX Dep Director-- XXX/CC's rep to 3-star SATCOM senior warfighter forum

 --"Perfect 10!"--teamed with users for $317M plus-up to accelerate fielding--expedited terminals for OEF

- My #XX candidate of XX eligibles--absolutely a future major program director--Definitely Promote now!

	- #1 of XX in Prgm XXX...5 MAJCOMs...leader in pivotal jobs: HQ, airlift, log plans, aide/exec & Sq CC

- ATC's #1 Transporter of the Yr & AF nominee...then 22d AF's #1 Logistics Plans Manager of the Year!

- HQ AFMC/CA's Top 1%...Commandant's Award at SOS & ACSC...lauded by PACAF IG for great ORI

- Handpicked to elite log broadening prgm...only for very best...critical repair support to C-5, C-130, A-10 

- Logistical savant...ALC/CC-"my right arm"..."Excellent" on Base’s first ORI...F-16 FMC rates 94+%

- Dynamite in C-17 $6.5B sustainment strategy approval...success story for complex govt-industry teaming

- As a SQ CC, got AMC's 1st "Outstanding" Nuclear rating in 6 yrs!...credit his aircraft selection package

- Key to C2--fielding E-8 acft to ACC...three 45 days early...critical to war & OEF--98% msn effectiveness

- Top 2% of XXX ESC O-5s--Twice!...my #XX of XX eligibles...Definitely Promote now!--then Group CC!

	- Top performer and ranked best throughout career--Air Staff, MAJCOM HQ, State Dept, and the field

- First IDE cadre at Rand, 5X CGO of Quarter, AFA CGO of Year--handpicked for F-16, F-22 & Link 16

- Drove national ballistic missile warning prog endorsed by SecDef--safeguarded US/allies' security interest

- Warfighter focused--saved TAC's #1 priority datalink program 6 months/$13M--capability now in F-16s

- High impact at State--handled vital cases; Dayton Accords, US space industry's overseas competitiveness

- Top 2% at Joint Strike Fighter--key diplomat; export controls pro--fixed processes, regained allies' trust

  -- NATO allies fully onboard due to international strategy he developed--USG cost significantly reduced

- Leads AF's $2B XXX program; COMACC's "#1 priority cross cutting effort"--F-15Es equipped early

- Top 1% of all my ofrs--#XX of XX eligibles!  Ready to be a major prgm dir.  Definitely promote/ICAF!

	- Brilliant ldr, master problem solver, talented mentor; sees/acts on soln when others mired in complexity

- #1 always--ROTC DG; UPT Ace; top 1% F-22 (O-7); #1 Maj (O-6); TAC Flt CC/yr; top Sq CC (O-8)

- Ldr, wise mentor: T-33/F-15--Flt CC, SOF, tactician, IP, EC expert--always training/grooming warriors

- Sharp tester--French lang schl, French TPS--grad 3/25!  F-16--expanded assym flt envelope--combat edge

- Innovator! OSD lauded Prgm XXX test--NTM and HARM; strategist--ran MAAP for NATO/Bosnia

- Re-engr F-22 avionics flt test--saved $80M--IOT&E on track--fixed F-22 suprt too!  #1/6 Lt Cols! (O-8)

- Superb Sq CC! Top stan-eval & IG ratings, fixed morale--"very top of all CC's I have known" says 2-star!

- JEFX tech guru, validated new TCT concept--AF investments redirected; per CSAF "This is a homerun!"

- Top 5%--#XX of XXX LtCols--definitely promote-- ICAF next, then Test Group!

	- Superb leader!  Killer record--6X pgm manager, 2X branch chf, BG exec, div chf, Congressional Affairs!

- Top rung--SOS DG, ACSC Honor Grad, AFIT Dean's List, SPO CGOY, HAF Directorate Officer of Yr

- Lightning start--tri-service combat ID program manager...F-15 system 2 yrs early..."Best of my 4 CGOs"

- "My best Captain...top troubleshooter"--briefed $7B ID Friend or Foe pgm strategy to 2 MAJCOM CCs

- Top pick--selected over more senior officers for 1-star CA exec...only O-4 branch chief..."Best of 7 O-4s"

- Winner--HAF linchpin for $14B XXX pgm...SAF Congressional liaison..."One of best O-5s in AQ"

- Keeps accelerating--dazzling XXXX pgms chief...O-6 billet..."Top 1% of officers in this command"

- Driving capability--$400M upgrade 2 yrs early...largest ever prgm upgrade on target..."revolutionary"

- Top 1% of all my officers--world class officer destined for senior leadership Definitely promote!


PRFs due to Wing/Directorates/Group 


Quality review


Record review








PRFs due to senior rater





Final Allocation date





Number of ‘DPs’ available to senior rater determined based on BPZ and IPZ pool





Senior Rater should not sign 


Management Eligibility List (MEL) 


before this date





PRFs due to HQ ACC





PRF corrections from 


HQ ACC 





Field Grade Release is typically 8-10 weeks after the CSB





Allows 30 days for members to reclamas and fact-based corrections 





= Senior Rater’s exec 





= 9 AF/A1-DPP





= Member





9 AF/A1 sends e-mail to 


distribute PRF Packages 


& Officer Pre-selection briefs





Initial message release from AFPC





 





Owning Units begin writing PRFs 





9 AF/A1 pulls records/builds Senior Rater (SR) folders





**Highly recommend eligible Officers obtain hardcopies of their record from AFPC early in the process





Accounting Date: Determines senior rater “ownership” of the members PRF 








Senior Rater PRF folders should contain the 1)PRF , 2) Justification Sheet, 3)  DQHB, 4) all OPRs and awards (ROP), 5) PRF Notice, 6) Career Brief, and 7) “eyes only”/ ranking sheet note to the senior rater  Eyes only information can be sent directly to 9 AF/A1.  


Reference PRF Guide page 14 





ACC MLR





PRFs sent to eligible 


Members meeting the CSB





9 AF/A1 prepare MLR 


package for 9 AF/CC Containing 


(PRFs, MEL, Notes, Issues, Other)





PRF Accounting Date (B-150) 





PRFs due to 9 AF/A1


A1 verifies complete packages


Reviews for admin errors





MPF receives PRF notices and distributes to owning units





Commanders Release


And Public Release





Central Selection 


Board (CSB)





Congrats letters and 


non-select letters





Fax and FEDEX updated PRFs:


HQ ACC/DPPP


114 DOUGLAS STREET, STE 324 


LANGLEY AFB VA 23665-2773


Fax: DSN 574-4318





9 AF/A1 prepares letters to include selects, non-selections, continuing and selection continuation for active duty and reserve





Based on the final allocation date, there may be ‘gains’ to MEL which require senior raters to review and decide whether to allocate a ‘DP’ from the senior raters DP pool.  


Losing senior raters still write the PRF and award a DP/P/DNP based on his/her eligibles…this is a double check to ensure no one accidentally gets missed during a PCS.


Documentation on gains are filed at 9 AF/A1 for the records








9 AF/A1 prepare PRF cover letter 


signed by Senior rater


Sealed in “Eyes Only” envelope


Contains cover letter and PRF


Hand delivered to local execs/directors


Desert personnel will be delivered via 


scan or fax





D+65/75





D+60/70





Board





D-30





D-40/50





D-59





D-60





D-66





D-84





D-91





D-96





D-103





D-105





D-120





D-130





D-150





= Senior Rater 





= ‘Owning’ Units





= Info Only





= Air Force Personnel Center 
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